Present: 


Motion 


CONCORDIA UNIVERSITY 
Council of the Faculty of Engineering and Computer Science 
Mi f Meeting 96-4 
held 


Friday. 20 September 1996, at 10:00 a.m. in GM 403-2 


Dr. D.J. Taddeo (Chair); Dr. M.O. Ahmad; Dr. C. Bédard; Dr. R. Bhat; Ms. 
C. Blaquiére; Dr. J. Campanelli; Dr. P. Fazio; Dr. C. Giguére; Dr. K. Ha; Dr. 
A.M. Hanna; Ms. L. Harris (Library); Mr. D. Hinton (Undergrad. Rep.); Ms. 
S. Kiruluta (Undergrad. Rep.); Dr. C. Lam; Ms. A. Lappos (Undregrad. Rep.) 
Dr. E.I. Plotkin; Dr. A.S. Ramamurthy; Dr. T. Stathopoulos; Dr. L. Tao; Mr. 
T. Too (Registrar’s Office); Dr. C. Trueman; Dr. G. Turski (Secretary); Dr. G. 
Vatistas; Dr. M. Zaheeruddin 


Dr. W. Atwood; Dr. G. Gouw; Dr. A. Krzyzak; Dr. L. Landsberger; Dr. C. 
Suen; Dr. J. Svoboda 


Adoption of Agenda 
The agenda was unanimously adopted. (C. Bédard, C. Lam) 


Adoption of Mi 


Dr. Fazio stated that on p. 4 the first sentence of his remarks should be corrected 
to read: “Dr. Fazio remarked that in the early years of the Building Engineering 
programme, on one occasion an academic prize was not awarded because of a 
lack of a candidate with sufficiently high Standing." The Secretary noted the 
correction. 


The Minutes of Meeting 96-3 (24 May 1996) were unanimously approved, as 
amended (G. Vatistas, P. Fazio) 


The Chair informed Council about Dr. Lowy’s September 13th Senate meeting 
announcement regarding the status of former Dean Dr. M.N.S. Swamy. Follow- 


Zz 


ing the agreement reached with the Rector, Dr. Swamy will resume research and 
teaching activities in the Faculty. He will have access to an office and research 
facitlities and will also be able to supervise graduate students and apply for 
research funding. 


The Chair noted that donations from all members of the University community 
will soon be solicited as part of this year’s CENTRAIDE campaign. Dr. Taddeo 
explained that among the various groups within the institution the Faculty’s 
members did very well, and thanked Mr. H. Kovalcik for spearheading the 
Engineering and Computer Science efforts in this regard. However, the overall 
institutional participation rate of donations remains still rather low. Dr. Taddeo 
urged all to do their best to improve this situation. ; 


The Chair reminded Council about the need for the Faculty to recommend 
individuals for an Honorary Doctorate and urged submission of names of possible 
candidates who could be so recommended at an upcoming Council meeting. 


The accreditation dossiers have been compiled and forwarded to the CEAB and 
the members of the Visiting Team, in preparation for the accreditation visit on 
November 4-5, 1996. Dr. Taddeo expressed appreciation to Dr. C. Giguére for 
his extensive work in generating the dossiers and thanked also Ms. B. Fabian, 
Ms. L. Marzitelli and Dr. G. Turski of the Office of the Dean for their help in 
the process. 


The Academic Planning document recently released by the Office of the Provost 
and Vice-Rector, Research is currently circulating throughout the University, and 
the various units of the academic sector are expected to react to it. Dr. Taddeo 
urged all to read the document and discuss it with their departmental colleagues. 
' The Executive Committee of the Faculty will be reviewing it at its upcoming 
meeting on September 23rd, with a view to formulating the Faculty’s response 
later in the fall. The Dean noted an insufficient emphasis on research as one of 
the shortcomings of the proposed academic plan and also suggested that a greater 
stress should be put on establishing a level playing field in the process of 
reallocation of resources. The use of external performance benchmarks would be 
highly desirable as well. 


In introducing ECFC Doc. 96-4-1, Dr. Stathopoulos explained that the Graduate 
Studies Committee has met and discussed extensively the curriculum changes 
proposed by the departments. Outlined in detail in the document (and reported in 
summary form at its beginning), the changes are hereby recommended to Council 
for consideration and approval. 


Motion 
96-4-3 


Motion 
96-4-4 


Motion 
96-4-5 


Motion 
96-4-6 


That the Council of the Faculty of Engineering and Computer Science adopt the 
proposed curriculum changes in Building Engineering as outlined in Section I of 
ECFC Doc. 96-4-1 and recommend them further to the School of Graduate 
Studies and Senate for approval and implementation (T. Stathopoulos, M. 
Zaheeruddin) 


_ Vote: Carried unanimously 


That the Council of the Faculty of Engineering and Computer Science adopt the 
proposed curriculum changes in Computer Science as outlined in Section I of 
ECFC Doc. 96-4-1 and in the distributed addendum concerning Prerequisites to 
ELEC 771 and ENCS 656, and recommend them further to the School of 
Graduate Studies and Senate for approval and implementation; that Council also 
endorse the offering in January 1997 of COMP 676 "Three-dimensional 
Computer Graphics" as a slot course (T. Stathopoulos, C. Lam) 


Dr. Stathopoulos asked Dr. Lam to speak in greater detail about the graduate 
curriculum changes in Computer Science. Dr. Lam explained that these changes 
constitute the second phase of the department’s revamping of its course offerings. 
While some alterations are minor and of a housekeeping nature, others (such as, 
for example, the decoupling of Diploma courses from the undergraduate 
programme and offering their content in a more intensive and advanced level) are 
substantive. In particular, the changes aim to align the Master’s programme with 
the new undergraduate curriculum and also make it possible for Diploma students 
to fulfil their requirements in three semesters 


Vote: Carried unanimously 


' That the Council of the Faculty of Engineering and Computer Science adopt the 


proposed curriculum changes in Electrical and Computer Engineering as outlined 
in Section III of ECFC Doc. 96-4-1 and recommend them further to the School 
of Graduate Studies and Senate for approval and implementation (T. Stathopoulos, 
C. Giguére) 


Vote: Carried unanimously 


That the Council of the Faculty of Engineering and Computer Science adopt the 
Proposed curriculum changes in Mechanical Engineering as outlined in Section 
IV of ECFC Doc. 96-4-1 and recommend them further to the School of Graduate 
Studies and Senate for approval and implementation (T. Stathopoulos, G. 
Vatistas) 


Dr. Ramamurthy noted that the course ENGR 624 "Hydrodynamics" recom- 
mended for deletion is not a Mechanical Engineering course. While it has not 
been offered recently, historically it was administered by the Department of Civil 
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Amendment 


Amendment 


Engineering. Dr. Ramamurthy suggested that without the consultation of the latter 
department, the deletion of this course is premature. Dr. Stathopoulos noted that 
the Graduate Studies Committee was aware of the situation and provided the 
department of Civil Engineering with an opportunity to state its position on the 
deletion, without however, receiving a clear indication about it from the 
department. 


That the deletion of the course ENGR 624 "Hydrodynamics" be postponed (A.S. 
Ramamurthy, P. Fazio) 


Vote: Carried unanimously 


Dr. Giguére suggested that students taking the course ENCS 6XX "Fuzzy Sets 
and Fuzzy Logic" need some familiarity with logic. After a brief discussion the 
following amendment was proposed. 


That in the course description for ENCS 6XX "Fuzzy Sets and Fuzzy Logic” 
there will figure an indication that the course requires some familiarity with logic 
(C. Giguére, T. Stathopoulos) 


Vote: Carried unanimously 

Vote on the motion as amended: Carried unanimously 

Dr. Vatistas briefed Council members on the content of ECFC Doc. 96-4-2 "The 
Restructuring of the Ph.D. Programmes." He stated that the time is propitious to 


reduce the number of required courses at the doctoral level, thereby enhancing 
the attractiveness of the Faculty’s programmes vis 4 vis those at sister institu- 


tions. 


While sympathetic to the general thrust of the document, Dr. Bédard stated that 
the rationale for the proposal must be strengthened--the more so since the changes 
sought to the Ph.D. programmes appear major. In particular, the academic and 
pedagogical (as opposed to the strictly pragmatic, competition-driven) merits of 
the proposal must be more fully elaborated so that the proportionately large 
reduction in mandatory courses is justified. In Dr. Bédard’s view, such features 
of the proposal as the crediting of the Thesis Research Proposal as well as the 
decoupling of the latter from the Comprehensive Examination are highly positive 
and certainly should be retained. He advised that a look at the engineering and 
computer science doctoral programme models at other reputable Canadian 
universities could prove helpful in finalizing a coherent and more substantive 


proposal. 

Dr. Giguére endorsed the proposal, but noted that its resource and (especially) 
supervision workload implications must also be taken into consideration. Dr. Ha 
emphasized that greater specificity is needed in the document with regard to such 
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Motion 
96-4-7 


issues as the number of allowable failures on the Comprehensive Examination. 
After a brief further discussion, the following motion was proposed. 


That the Faculty Council approve in principle ECFC Doc. 96-4-2, subject to the 
to the consideration of the points made and the technical working out by the 
Graduate Studies Committee of the introduction of the new Ph.D. structure into 
the Graduate Calendar (G. Vatistas, J. Campanelli) 


Vote: Carried unanimously 


Cooperative Education 

The Dean informed that several meetings have taken place between the Faculty’s 
decanal team and Prof. G. Martin, Director of Concordia’s COOP programme, 
to explore the possibility of extending the cooperative education format to all 
undergraduate programmes. The departments which to date do not have this 
format (viz., Mechanical Engineering, Civil Engineering, and Electrical and 
Computer Engineering) have reacted favourably to the concept, and the External 
Advisory Board has also endorsed it at its last meeting of 20 June 1996. A 
Proposal regarding the COOP has already been submitted for the Mechanical and 
Industrial Engineering programmes. 


Dr. Giguére informed that he and Prof. Martin met recently to discuss the issue 
in the context of the revamped Electrical and Computer Engineering undergrad- 
uate curriculum. Cooperative education will be considered extensively at an 
upcoming departmental meeting with a view to moving the initiative forward. As 
reported by Dr. Fazio, the Department of Civil Engineering is likewise ready to 
follow suit, subject to the provision of necessary resources. 


Speaking as former director of the Building Engineering COOP programme, Dr. 


Bédard emphasized that for its success adequate resources are essential, as are 
interested faculty members motivated to cultivate contacts with industry for the 
purpose of placing students in good jobs. A Proper screening process for COOP 
candidates is also critical, since the satisfaction of employers with the employed 
students is vital for the long-term viability of these kinds of arrangements. Dr. 
Giguére echoed these views, and Dr. Ha advised that the courses offered in the 
summer to accommodate COOP students should be core Faculty courses, so as 
to ensure strong enrolment in them. In addition, the restriction in scheduling may 
necessitate the abolition of certain term sequences. Dr. Lam observed that finding 
professors willing to teach during the summer is occasionally problematic, while 
Mr. Hinton stressed that the summer semester courses at six-and-a-half weeks 
duration are too short and intensive and So, from the pedagogical perspective, far 
from optimal; consideration should thus be given to the standard fall/winter length 
of thirteen weeks. 


Motion 


Motion 


That the Faculty Council approve in principle the extension of the cooperative 
education format to all of the Faculty’s undergraduate programmes (C. Bédard, 
P. Fazio) 


Vote: Carried unanimously 


The Secretary informed that the following faculty members and students have 


been contacted by the Office of the Dean and are willing to serve on both the 
Faculty Appeals Committee and the Hearing Committee (Code of Conduct), if 
approved by Council: Dr. J. Campanelli, Dr. W. Ghaly, Dr. F. Haghighat, Dr. 
L. Narayanan, Dr. V. Ramachandran, Ms. C. Blaquitre, Mr. D. Hinton, Ms. 
S. Kiruluta, Ms. A. Lappos, and Mr. S. Melski. 


That Dr. J. Campanelli, Dr. W. Ghaly, Dr. F. Haghighat, Dr. L. Narayanan, 
Dr. V. Ramachandran, Ms. C. Blaquitre, Mr. D. Hinton, Ms. S. Kiruluta, Ms. 
A. Lappos, and Mr. S. Melski all be approved as members of the Faculty 
Appeals Committee and the Hearing Committee (Code of Conduct), until 31 
August 1997 (T. Stathopoulos, C. Trueman) 


Vote: Carried unanimously 


Other 


_ Adjournment 


The meeting was adjourned at 11:40 a.m. 


